
New warden says ‘walking, talking’ go a long way to keep order 
in prison 

BY CHARLIE FRAGO ARKANSAS DEMOCRAT-GAZETTE 

FORREST CITY - Warden Timothy Outlaw didn’t break stride when asked what goals he has in 
mind for the 3,800 inmates and hundreds of corrections workers under his supervision at the 
federal prison complex in Forrest City. 

“Make it a better place for staff to work and for inmates to do their time and pick up some skills,” 
the lanky 47-year-old Connecticut native said during a July 5 tour of the prison. “If I do that, I’ll 
have done what I’m supposed to do.” 

Forrest City’s complex is Outlaw’s ninth stop in his 23-year career as a federal corrections 
employee. He took command of the Federal Correctional Complex on April 29. 

He started out as a corrections officer at the prison in his hometown of Danbury, Conn. 
Arkansas is the seventh state that he has lived in since that first job. 

“In my hometown, the prison was seen as a good job. My parents encouraged me to work 
there,” he said. 

It’s not a decision Outlaw regrets. In two years - just before he turns 50 - he’ll retire with a 
comfortable federal pension. Until then, however, he has work to do. 

This year, the federal prison complex in Forrest City has been rocked by two violent inmate 
brawls that left one inmate dead and several with injuries severe enough to be transferred from 
the prison’s gleaming, state-of-the art infirmary to local hospitals. 

The most recent fight, on June 19, left Rigoberto Lopez-Alvarado, a 29-year-old inmate 
convicted of illegal entry into the United States, dead and the prison locked down for more than 
a week. 

Outlaw said the FBI is investigating Lopez-Alvarado’s slaying, and he declined further comment. 

He did say that the slaying and a March fight involving at least a dozen inmates were not part of 
a larger pattern of gang violence. 

“I’m not trying to hide anything,” he said. 

His philosophy on keeping inmates calm and his officers safe is the same that he learned as a 
rookie corrections officer in Connecticut. 

“A lot of walking and talking,” he said. 

Letting inmates vent their frustrations orally and resolving reasonable disputes remains the best 
way to keep order in a prison, he said. 



Outlaw’s most recent assignment, as warden of a maximum security facility in Beaumont, 
Texas, gave him plenty of opportunity to consider how to manage inmates. 

Unlike Beaumont, Forrest City has no guard towers, and the fence is not electrified. Inmates 
stroll from chow hall to recreation facilities to their housing units (double cells in the medium-
security prison) across a wide grassy yard. 

The spacious chow hall allows inmates to have an hour to eat, unlike state prisons where meals 
are often gulped in less than half that time. 

But this is still prison. Living conditions are austere. For example, the gym has no weights. If an 
inmate wants to build upper-body strength, push-ups are the only option. 

Most inmates hail from a 500-mile radius of St. Francis County, a bureau policy to help maintain 
family ties for the inmates. 

Although a large contingent of corrections officers are Arkansans - including former state prison 
workers - many employees hail from around the country. The U.S. Bureau of Prisons 
encourages movement, said Felicia Ponce, a spokesman for the bureau. 

“It keeps a fresh perspective at our facilities, and it’s a way to move more quickly up the ladder,” 
she said. 

With a daughter about to enter the University of Arkansas at Fayetteville, Outlaw plans to stick 
around after he’s finished his prison career. Having worked as a warden at the federal prison in 
Memphis, he likes the area and requested the transfer to replace former Warden Linda 
Sanders, who transferred to a prison in Lompoc, Calif. 

The previous policy of barring the Arkansas Democrat-Gazette from attending quarterly 
meetings among prison officials and community leaders remains in place, but Outlaw said he 
will “keep an open mind” about allowing the newspaper to report on the meetings. 

The meetings with local community leaders are designed to foster good relations. Outlaw is 
concerned that media coverage will chill open exchanges, although the Times-Herald of Forrest 
City is allowed to cover the sessions. 

Union officials also are banned from the meetings, but union local President Shon Foreman 
said, so far, Outlaw has proved to be reasonable, resolving some overtime issues informally and 
making an effort to work with staff. 

“He’s got a good intention to do a good job with what he has been given,” Foreman said. 

This article was published on page 11 and 17 of the Saturday, July 14, 2007 edition in 
the Arkansas section.
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