
The American Correctional Association (ACA) accredits adult correctional facilities, amongst 
others.  The ACA publishes a book entitled "Standards for Adult Correctional Institutions" 4th 
Edition.  This together with a Supplement contains "standards" by which it judges institutions 
applying for accreditation.  The purpose of the standards is to set objective criteria by which 
various adult correctional institutional institutions can be compared and judged.   

The ACA posted notices throughout the prison, inviting information from the inmates that might 
reasonably  bear  upon  the  accreditation  decision.   I  secured  a  copy  of  Standards  for  Adult  
Correctional  Institutions.   I  thereupon  caused  to  be  submitted  a  document  to  the  American 
Correctional Association, listing the more flagrant violations of the ACA standards. 

The purpose of this document is not, per se, an attempt to defeat the attempt at accreditation.  It 
is an attempt to compel this prison to meet the standards expected of a well managed correctional 
institution, prior to an award of accreditation.  Yes, this does make the prison environment much 
more humane and bearable for the inmates.  And yes, I'm asking for your help.

But is it in your own self interest to ensure humane treatment?  The common public sentiment 
that prison should be harsh is based on the prevention of recidivism.  Make the time hard, and 
they won't want to go back.  In analyzing this logic, consider the following facts:

• This country has 5% of the world population, and 25% of the world's prisoners. 
• Recidivism rates in this country, generally speaking, are among the worst in the world.
• The few bright spots in recidivism rates in this country,  are the product of the MOST 

humane and rational treatment of prisoners, not the other way around. 
• Countries that have low recidivism rates are those that maintain the most humane and 

rational correctional systems. 

For an article on how to cut recidivism, see the November 15, 2010 edition of Fortune magazine. 
Corey Booker, Mayor of Newark, New Jersey, explains how he reduced recidivism rates to a 
fraction  of  the  national  average.   He  addressed  the  root  causes  of  recidivism,  economic 
desperation being far and away the most important.  

Government at all levels consumes some $6.4 trillion out of a $14.3 trillion GDP.  As if that's not 
enough,  governments  at  every level  promise  trillions  more,  in  unfunded obligations.   That's 
unsustainable  and  will  change,  either  because  we recognize  the  threat  and  throttle  back,  or 
because creditors recognize the threat and make a run for the exits.  In other words, we can cut 
our extravagant government spending in an orderly way, or because it's forced upon us.  

It has taken approximately 30 years of the "lock them up and throw away the key" mentality to 
increase  our  prison  population  from rough parity  with  the  rest  of  the  world,  to  our  current 
population of 5 times the world average.  For the most part, federal prisons are overcrowded 
cauldrons of fear, hate, and despair.  We're sitting on a powder keg of our own making, the result 
of citizens failing to maintain proper oversight of their own governments.  

What happens when international creditors decide we're no longer a safe investment?  We'll have 
to reduce spending.  Do you really think that the prison industry can or should be exempted from 
the reductions of government spending?  Why should taxpayers and governments continue to 
incarcerate at a rate 5 times the world average, while getting wretched results, far below the 
world average? 

Our slovenly criminal justice system not only costs tens of billions of dollars unnecessarily in 
direct tax expenditures.  Every time you pay a property insurance bill, you pay for a system that 



fails  to  effectively  correct  bad  behavior.   Most  of  the  inmates  in  prison  could  and  should 
otherwise be employable.   If you are a productive person, part of your productivity must go 
toward  making  up  for  the  losses  in  productivity  occasioned  by  a  negligent,  undisciplined 
correctional system.  We don't starve children to death because daddy is in prison. 

We can and must defuse this powder keg, if we care about the personal safety of ourselves and 
our  fellow citizens.   But  this  will  require  a  fundamental  change in  the way we think  about 
corrections.   The existing paradigm calls  for prisons to function as warehouses for despised 
humanity.   Prisoners are required to prove their  ability  to apply for all  sorts  of government 
handouts.  That's the primary mechanism for preventing economic desperation.  

It is difficult to conceive of a better example of pure socialism than this federal prison.  Basic 
necessities are provided, or at least the illusion thereof, but nothing is very good.  Every attempt 
at self improvement or self education is ferreted out and quashed.  You can get drugs at medical, 
if your condition is bad enough, but you cannot get food sufficient to maintain your health in the 
first place.  You can work, but you cannot improve the process by which your job is performed. 
Inmate earnings are virtually nothing.  The main goal of work and pay seems to be to inform the 
inmate of the complete disconnect between your performance or value, and the money paid for 
the work.  

The maintenance of such a prison system is contrary to the published standards of the ACA. 
Consider this short list of ACA standards that this prison flagrantly and persistently violates:

• Prisons must make meaningful employment opportunities available to prisoners.
• Prisons  must  make  quality  educational  opportunities  available,  not  merely  in  rigid 

classroom settings, but also in informal settings, such as the library and the housing units.
• Prisons must ensure that prisoners have adequate housing facilities, to include adequate 

living space, sufficient showers, toilets, etc.
• Prisons must provide adequate medical,  dental,  and mental  health care for the inmate 

population.

Federal prisons house about 210,000 inmates.  For ease of comparison, round this number to 
200,000.  Apply the recidivism rates of various programs, to see their effect on recurrent crime. 
Give federal prisons the benefit of the doubt, applying only the re-incarceration rate (within 3 
years of release) of about 45%, not the total recidivism rate of 65-70%.  

US federal system 45% = 90,000 crimes
Norway's system 20% = 40,000 crimes
Newark's system 10% = 20,000 crimes (As low as 3% for one program, according 
to Fortune article)

On the face of it, one would assume that Norway's system of corrections would prevent 50,000 
crimes per year, assuming a static prison population.  However, Norway is far more selective in 
the deprivation of personal liberty, incarcerating only about 1/5th as many people on a per capita 
basis as the US.  Factoring this difference into the equation, Norway's model would imply a re-
offense count of 8,000 crimes per year - less that a tenth of the recidivism offenses currently 
experienced under the corrupt and incompetent administration of the DOJ-BOP. 

How does this benefit you as a private citizen?  Personal safety is greater.  Insurance is cheaper. 
Prisons operate below capacity,  at the very least.  Released inmates contribute economically, 



rather  than again burdening the taxpayers  with billions  of incarceration costs annually.   The 
social costs of prison materially decrease.

Surely we can all agree that this is a good outcome, so how do we achieve it?  Examine the 
means by which other correctional systems achieve lasting positive outcomes.  The formula for 
success is available, if there is a will to follow it.  

Norway makes a conscious effort to treat prisoners humanely and fairly.  They make an honest 
effort to meet or exceed standards such as those promulgated by ACA.  Prisoners are encouraged 
to  learn  by  any  reasonable  means.   In  some  European  countries,  prisoners  are  allowed  to 
maintain and milk a dairy cow of their own.  They understand that once the iron door clangs shut 
behind a prisoner, the details are just that - details.  They do not begrudge the prisoner a decent 
bed, good reading material, a computer with state of the art software, or a vegetable garden.  

Newark, New Jersey focuses on the single biggest driver of recidivism - economic desperation. 
According to the article,  serious efforts  are made to resolve old legal matters  such as traffic 
tickets and overdue child support cases.  However, such old legal challenges are classic creators 
of economic desperation.  The individual is faced with jail unless they can come up with money 
demanded by the courts, and thus is impelled toward illegal activities in order to gain access to 
enough funds to avert jail.  All too often this cruel Hobson's choice results in a long incarceration 
instead of a short one.   

I'm asking your help to attain low recidivism rates at this prison, right here, right now.  There is 
no reason we can't cut recidivism by at least half.  Claims of impossibility are the refuge of the 
incompetent and corrupt.  If this prison administration follows the pattern of Newark, NJ, or 
Norway, they'll get the same positive results.  

Here's what I need from you.  

1)  Petition your congress persons - the 2 US Senators and the US Representative that you vote 
for,  to ensure that  this  prison fully complies  with all  the ACA requirements  in the attached 
document.  If you can vote for them in the next election, your opinion matters - if not, save your 
breath.  Internet based petition sites are cheap, effective, and easy to use. 

2)  Ask for a set of all documents generated by the ACA accreditation process.  Don't double ask 
- co-ordinate the request, with a clear understanding that all the documents will be made public, 
with a link to the documents on this blog.  I suggest that you request that a proper Senator or 
Representative take the lead, thus ensuring that a complete set of records is generated one time, 
thus reducing costs and confusion to a minimum. 

3)   Demand transparency from the DOJ-BOP, concerning recidivism statistics.  Get the raw 
information,  along  with  any  compilations  or  statistical  analyses.   The  public  needs  enough 
information to fairly and objectively judge the performance of prisons, prison administrators, 
probation officers, etc. 

4)   Ask your Senators and Representative to enact legislation that economically rewards low 
recidivism rates, with substantial disincentives for poor performance.  The incentives for quality 
work should be applied to prisons, half way houses, probation offices, and individual probation 
officers.  Personnel who persist in materially subpar performance should be fired and blacklisted 
- not simply transferred to another prison, which is currently standard practice at the DOJ-BOP. 



5)   Ask your Senators and Representative to pass laws that give substantial incentive, in the 
form of  additional  good time,  for  prisoners  to  1)  Improve  basic  skills,  2)  Work  at  suitable 
employment that is sufficiently remunerative to approximate a potential real-world situation, 3) 
Materially improve their health.  The improvement of basic skills should be verified by a reliable 
independent tester.  Health parameters should be spot checked by independent auditors, to ensure 
that the medical records generated generally conform to the truth. 

In interpreting this request, please remember that I cannot research on the internet to verify and 
provide support for factual allegations.  If you see a factual error, leave a comment with your 
facts and authorities in support of same. 

Please don't let any politician twist this into a request for tax money.  It cannot be overstressed 
that NO ADDITIONAL TAX MONEY IS NEEDED!  The "top down" funding of education, etc, 
is responsible for the current mess that merely feeds an orgy of graft and corruption.  Eliminate 
the  socialism  in  this  prison,  and  it  will  become  functional.   The  costs  to  taxpayers,  for 
maintaining this prison, can and should decline by millions of dollars annually,  all the while 
dramatically improving outcomes that matter to the citizens.  

Thanks for your consideration of this information and request.  If you find it valuable, I hope 
you'll pass it on.


